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AEKJTAPALUA

HA PBKOBOJACTBOTO HA ,ECKAHA” AJl
3A MMOJUTUKATA MO KAYECTBOTO, OKOJIHATA CPEJIA,
3IPABETO M BE3OIIACHOCTTA IIPU PABOTA

Bucweto Pwxorojacreo Ha ,,ECKAHA” AJl oduuuanio mexknapupa cposta [NOJIMTHKA T10
KAYECTBOTO, OKOJIHATA CPEJA, 3APABETO U BE3OINTACHOCTTA ITPU PABOTA:

YIAOBJETBOPABAHE HM3UCKBAHHUATA HA KJ/IIUMEHTHTE H 3AUHTEPECOBAHHUTE
CTPAHH 110 OTHOWMEHHE KAYECTBO HA NMPOAYKTUTE H CMP, U3BBPLIBAHU C
FAPAHTHPAHO KAYECTBO, OTT'OBAPALLO HA H3UCKBAHUSITA HA KJIMEHTHTE, HA
HALKOHAJIHOTO H EBPOINEHCKOTO 3AKOHOJATEJCTBO, NPH OCUIYPEHH
BE3ONACHH M 3JAPABOCJIOBHU YCJOBHS HA TPY] M OITASBAHE HA OKOJHATA
CPEJA.

3a 0ChUIECTBARAHETO Ha Ta3M [10AWTHKA H KaTO JOKA3aTENCTBO 33 HALLKA npotbecuona.nmbm H 3a NOAALPKAHE
Ha BHWCOKa peEnyrauuAa Npel KAUCHTHTE PLkoBoacTROTO Ha KoMmnaHuATa BKAKOUBA CBOA AHTAXHMEHT IO
BHCAPABAHETO H MOAATLPMHAHE HA Ta3H [TonuTtHKa B CneAHHTE CTpaTErHueCKH HanpaBpiIcHHA:

1 Kauecreo B paborara:

% OCHI'YpABaHE MPHOPMTET HA KA4YECTBOTO B AeHHOCTTAa HA uenus nepconan Ha ECKAHA” Al u
MOCTaBAHE Ha KAa4yeCcTBOTO Ha MPOAYKTHTE M H3nbAHABaHMTe CMP, B NBAHO CHLOTBETCTBHE CbC
3aKOHOBHMTE M3UCKBaHKMA B OCHOBATA HA BCHYKM Na3apHH W (YHKUWOHAIIHH CTpaTerMW W NAAHOBE.
ChbluecTByBa MOCTOAHEH CTPEMEXK 32 MPUIAaraHe Ha HORa TEXHWKA W 00OpyABaHE, CBLP3aHK C OCHOBHATA
neitHoceT Ha ,L,ECKAHA™ AJL;

% onTuMH3Wpane Ha npouecute B ,ECKAHA” AJl - 3a agekBaTHOCT, ueNec00pa3sHOCT M CHOTBETCTBHE Ha
peraaMeHTHpPaHHUTE U3KCKBaHHA, Ha Ha3zaTa HA HENPEKBCHATO YChBBLPINEHCTRAHE H PA3BHTHE;

“* MpUiaraHe Ha M3UCKBAHWATA 3@ KA4ecTBO KbM npoaykTHTe U CMP, npegocTaBaHW OT AOCTABUMLMK H
NOAM3MBAHHTENH HA KOMIAHUATA.

2 3apase # 6e3onacHocT npu padoTa:

% OCHIypsiBaHe Ha 3ApaBocioBHH M Oe3onacHd ycnoeus 3a paboTa, 3a NpeaoTBPaTABAHE HA CBbLP3AHM C
paboTaTa HapaHABaHHS W 3a00MABaHMA, MOAXOAALUY YCNOBHA 3a cnelUdUUHHUA XapaKTep Ha PHCKOBETE
Ha Komnanusata no 3bP # sbamoxcHocTHre no 3bP;

** eNMMHHUpAHE Ha ONAacHOCTHTE W HaMansBaHe Ha puckoeeTe 3a 3BP, upes BbBeXKAaHE W H3NON3BaHE Ha
aJIMHHUCTPATUBHH M TEXHHYECKM MEPKU 3a KOHTPOJN W peopraHuszupaHe Ha paGoTaTa, BKIHOUYHTENHO
ofyueHHe NpH 3aMsHA © TI0-MAAKO ONacHU MaTepHallW, NpoLecH, ASHCTBHA HAX 0OOpyABaHE;

%* KOHCYNTHpaHe U yuacTHe Ha pabOTHHUMTE Ha BCHYKHM TMPHICKHMH HMBA W (QYHKUMH npH
pa3paboTBaHETO, MAAHUPAHETO, BHENPSABAHETO, OLEHABAHETO Ha Pe3y/NTATHOCTTA W JAeHCTBUATA 3a
noaoOpsABaHe HA cHMCTEMaTa 3a yrpasieHHe Ha 3bP.

3 OnazeaHe Ha OKOJIHATA cpena:

¢ OrMazBaHe HAa OKOAHATA Cpela, oTa3BaHe Ha GMOJIOrUUHOTO pa3HoobpasHe U eKOCHCTEMUTE, BKIIFOUMTENHO
peJOTBPATABAHE OT 3aMbpCABAHE U APYFH CRELUBHUHY aHTaXKUMEHTH, CBBP3aHH € €CTECTROTO, Malaba
¥ Bb3AEHCTBUATA BbPXY OKONIHATA cpefa, KOMTO OKAa3BaT W3BLPLIBAHMUTE fAeiiHocTH, npoaykTH, CMP u

ycayrus Kom NaHUATA,
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<« NPOBSXKAAHC HA NEPHOAWYCH CKOAOIHUCH Nperyel, CBbp3ad ¢ aHaNnH3 Ha BBIIPOCUTE MO OKOJIHATA cpefla

-
.0

H BL3ACHCTBHETO BBPXY HEA NPH M3MbJAHEHHE Ha AeHHoCcTHTe Ha KoMnaHuaTa v onpeaensHe, KOHTPOA H
ynpaBAE€HHE Ha aCMEKTUTE HA OKOJIHATa CPeaa, € LiEN NOCTHIaHe Ha [10-roSIsiMa PE3YITATHOCT;
NPOBEKAAHE HA KOMMIEKC OT AGHHOCTH MO ONa3BaHE HA OKOJIHATA Cpelld, KOHTO €A HACOYEHH KbM
NpeAOTBPaTABAHE JAErpaflalyiTa Ha OKOAHATa cpeaa, KbM HEHWHOTO BbB3CTAHOBABAHE, 3dMa3BaHe M
noxoOpsBaHe;

KOHTPOAl BBPXY H3MOM3BAHETO HA TIPHPOJAHHUTE peECYpcH, HEOOXOAHMM 3a H3NbIAHEHWE HA OCHOBHHUTE
npouecH oT KoMnanusTa;

ynpaBlieHHe Ha OUEHEHHTE acneKTH Ha OKONHATa Cpeja, CBbP3aHU ¢ Bb3AyXd, BOAATa, MOYBATA,
nepcoHana M oOWIECTBOTO — OTNAABLUM (IFEHEPHPAHW CTPOWTENHM, OMTOBM, OMAKOBKH, XHICHEHHH
MaTepuanu), saMbpcaaHe (npax, wWyM, BUOpaLMy, CMa304HH Maclla, Pa3iiiBH OT 3apekAaHe ¢ rOpUBea),
pecypcH (CTPOHTEAHM MaTepHallH, TOpHBa, EHEPrUiiHH pecypcH, BoAa);

MOCTOAHHO MOAOOpABAHE HA EKONOrWYHOTO ChCTOAHME, upe3 pa3paboTBaHE W BhLBEXKAAHE HA
MHBECTHLMOHHH MNpPOrpaMM M BHEApABaHE Ha . A00pH MpaKkTHKHU® HAacOYEHW KbM HaMansBaHe U
NPeoTBPaTABAaHE HA 3aMbPCABAHUATA H OTPULIATENHUTE Bb3AECHCTBMA BbPXY OKONHATA CpPeaa.

4 PhxoBoHTeIH, CIYKHTENAH U pAGOTHHLH:
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MAaHKPAHO M TEKYHIO nposexaaHe Ha ofyveHMe 3a NOBHINABaHE KBasv(MKauuaTa Ha nepcoHana 3a
MOCTOAHHK W M3MEPMMH MNOAOOpeHHs B paboTarta, 3a OCHUrypABaHe Ha 3APaBOCNOBHH W BesonacHu
YCNOBHA Ha TPYA W ONa3BaHe Ha OKOMHATa cpeja;

npunaraHe Ha MOAXOAAIIM METOAU M MEPKH 33 NOBHILIABAHE HA MOTHBALIMATA HA MEPCOHANA 3a yYacTHe
BbB BCHYKHM NPOLIECH Ha NMoJ00pABaHe, CBbP3aHH ¢ NOCTUraHe Ha uenute Ha KomnanusTa, 3a KavecTso
Ha NpoAYKTHTE M H3BbpluBaHuTe CMP, 3npasociioBHn n GezonacHM ycloBus Ha Tpya W Ona3zeaHe Ha
OKOJ/THaTa cpea.

5 Knuent/Buinoxurenn:
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ehekTHBHO M eMKACHO Na Ce M3MON3BAT HAJWYHWTE MaTEpHAlHW, YOBEIIKH, HHGOPMALMOHHH U
(pMHAHCOBH pecypc, CLoOpa3HO HYKANTE U NOTPEOHOCTHTE HA KIIMEHTHTE;

OTHOLUEHUATA C KJHEHTHTE A4 Ce Cb3AaBaT, MOANBLPXAT W pa3BHBAT HA OCHOBATA HA YECTHOCT W
KOPEKTHOCT;

cbOupane Ha HHPOPMALMA OT KAHEHTHTE 3a KauecTBOTO Ha npoaykrure 1 CMP, u panu Te orrosapsar Ha
TeXHUTE NOTPeBHOCTH H OHAKBaAHMS;

pa3BHBAHE H MOAADBPIKAHE HA KOHKYPEHTHH NPeAHMCTBA Ha 0a3a LEHA, KAYECTBO H Y/IOBAETBOPEHOCT HA
BCHYKH KIIHEHTH W napThbopu Ha ,,ECKAHA™ A/l

6 MoOHHTOPHHI, AHAJIN3 H OLIEHSIBAHE:
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NEPUOAHHEH MOHMTOPHHI, AHAAM3 W OLEHABAHE HA MNOCTHUCHATWTE PE3YATATH OT MOBHILABAHE HAa
KayecTBOTO Ha NMpoaykTHTe U CMP, H CHCTEMEH KOHTPON 3a UBMBLIHEHHETO Ha NOCTABEHMTE 3a0a4M HA
nepcoHana BbB KOMMAaHHATA;

aHAJ/IU3 Ha NPOBEXKJAHNTE MEPKH 3@ OCHIypsBaHE Ha 3/paBOCAOBHM W 0e30MacHH YCNOBUA Ha TPy W
Ona3BaHE HAa OKONTHATa CPejia W OLEHKa 3a TAXHaTa eeKTHBHOCT/Pe3yITaTHOCT;

OCHIYpABAHE Ha MOCTOAHHO nojobpeHue Ha aeiiHocTTa Ha ,,ECKAHA™ AJl, upe3 B3eMaHe Ha pellleHHs N
Habens3BaHe Ha HOBM LIEJTH, OCHOBAHH HA MOCTHIHATHTE 10 MOMEHTA PEe3yNTATH;

YCbBBPLIEHCTBAHE HAa TEXHOJOIMUHHUTE YNPABJIEHCKU NMPOLECH, CEbP3AHH ¢ YNPABIEHHE HA KAYECTBOTO
Ha npoaykrure 1 CMP, ocurypsasane Ha 3ApaBOCNOBHM M 0€30TacHH YCAOBMA Ha TPYA W OMa3BaHe Ha
OKOJ/HaTa cpeja.

7 MamHHH B ChOPbIKEHHN:

»
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HENPEKBCHATO MOAABPIKAHE B HM3NPABHOCT HA MALUMHHUTE W CHOPBLIKEHMATA, KOMYHMKAUMOHHOTO M
KOMNOTbpHO obopyasaHe Ha ,ECKAHA” AJl, 3a ocurypsBaHe KauecTBO Ha MNPOAYKTHTE H
u3nbanasaHuTe CMP, rapaHTupaHe Ha 3ApaBOCNOBHH K 0€30MacHM YCNOBHA Ha TPYA W ONa3BaHe Ha
OKOJIHATA cpefa.

@ 5.2.1-1 | Hotupiucd mo kasechigoms, okomana cpedd, 3dpaecito Bepeng 07/Hamenenrne Crp.2/3
e INACHGCIRG NPN paioma”
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8 3aK0HOBH H3HCKBAHHS H PYIH H3IHCKBAHHSA

** YNOBNETBOPABAHE HA NPHIOKHMHTE M3NCKBAHWA KbM KOMNaHMATA, NPOM3THHALLM OT 3aKOHOBHTE M
APYTH W3KMCKBAHHA, CBLP3aHH ¢ KA4ECTBEHOTO NPOM3BOACTBO HA MPOAYKTH, KAYECTBEHO H3MbAHCHHETO
Ha CMP u ycayrure, 3aKOHOBUTE M APYTU M3MCKBaHWSA, CBBP3aHH C OMNa3BaHETO HA OKO/HATA CPEAa M
OCHUIYpsiBAHETO Ha 3/paBe H He30I1acHK YCNOBHA NpH paboTa;

*%* NEPHOAHMHEH aHAMN3 HA NPUIOKHUMHTE U3MCKBAHHMA HA HALMOHATHOTO M €BPOMNEHCKOTO 3aKOHOAATENCTBO
U JApPYr¥ W3UCKBAHMA, OLIEHKA 3a OTPAKEHHWETO WM BbPXY H3BbpluBaHuTe oT KomnawusTta neiinocTH,
KAKTO M HEMPEKbCHAT KOHTPOA 3a CNAa3sBAHETO HA BCHYKH 3aQbJDKEHMS, MPOH3THYALUW OT Te3H
M3HCKBAHMsI.

Cnenpaiiku Tasu mMonuTHKa Ha ynpaBnewue, Hue ce ctpemum L ECKAHA” AJl na npoabmxu pa Gbae
3aCAYXKEHO YTBBLPACH W MPEANOYMTAH NApTHLOP B cBoATa oOnacT. 3a M3NBAHEHHETO HA Ta3u NOJMTHKA,
pekoBoacteoto Ha ECKAHA”™ AJl nopanpxka ceprudmumpana MHTerpupaHa cucrema 3a yrnpasjieHHe, Ha
GaszaTa Ha usuckeanusaTa Ha B4C EN ISO 9001:2015, EJAC EN ISO 14001:2015 u BJC ISO 45001:2018,
KaTo NOEMa CBOSI AaHFAXHMEHT 3a:

** BKNIIOYBAHE Ha MOCOYEHUTE B MONMTHKATA MEPKM [1a NIOCNYKAT KATO PAMKa 33 OTIPEAENISHE HA XKETOAHNTE
UEAH MO KAaueCTBOTO, UENW NO ONasBaHE HA OKOJIHATA cCpeja, LENW Mo 3ApaBeTo M GezonacHocTTa npu
pabora;

*# IOCTOAHHO NoAoGpABatE HAa MHTErpanHuTe YactTH Ha MCY - cHCTeMHTE 3a yNpaBieHHe Ha KAaYeCTBOTO, NO
OKOJIHaTa cpeja, 3apaBeTo M OesonacHoctTTa npu paboTa, NOBHIIABaHE HAa  TAXHATa €(UKACHOCT,
BIUIFOUHTENHO MOBHLIABAHE HA PE3YNTATHOCTTA CMPAMO OKONHATA cpejla, 34paBeTo W He30nacHOCTTa Ha
nepcoHafa npx pabora;

“flonutukata no ynpaeneuvie, Hapbuuukbr Ha UWuTerpupanata cucTeMa 3a  ynpaBleHHe M
AOKYMEHTHPaHHTE MpPOLECAYPH €A 3a[bIUKHTENHN 32 CNA3BAHE OT BCHUKM CAYXWTENH W paGOTHHUM OT
KoMnanusaTa;

B ra3n Bpb3Kka PLKOBOACTBOTO HI¢ H3HCKBA OT BCHYKH PLKOBOJHTEH, CAYKHTEH H paboTHHUH Ha
»ECKAHA” A/l 1a nposiBABaT B eXKeHEBHATA ¢M paGoTa BHCOK NpodecHOHATHIBM, TEXHOJOTHYHA
AHCUHIIHHA H OTrOBOPHOCT Aa mo3HaBaT JobOpe Hurerpupanara cucremMa 3a ynpasjeHHe, 1a
CNa3BaT CTPUKTHO H3HCKBAHHATA, PErjJaMeHTHPAHH B ROKYMEHTHTE HA CHCTEMATA M aKTHBHO Aa
Ch/CHCTBAT 32 HelHOTO NOCTOAHHO MOAOGPABAHE M PA3BHTHE.

Kato H3anbanurenen aupexrop na ,, ECKAHA” Al

JAEKJIAPUPAM,
JIHYHOTO CH YYACTHE M OTTOBOPHOCT 32 H3NMbJHEHHETO HA 00MBEHATA MOJHTHKA 10 Ka4ecTBOTO,
OKOJTHATA Cpena, 3APaBeTo H 0e30MacHOCTTa NPH padoTa, FAPAHTHPANIA NPABATA H OYAKBAHHATA HA
K/IHEHTHTE, PbKOBOAHTE/NHTE, CIYKHTeanTe H paboTtHnunTe Ha ,,ECKAHA” AJl u o6mecrBeoro 32
MOCTOAHHO MOAOGPABAHE KAYECTBOTO HA NMPOAYKTHTe H Hinbauewnte CMP, 3a ocurypssane na

GezonmacHH YC/IOBMSl HA Tpya, 3a ONa3sBaHe HAa OKOJHATA cpela H 1 ¢ TOBA TPAa¢H
npocnepuret Ha ,ECKAHA” AJl. N

rpaa Bapna, 01.01.2020 r. HU3ITbJHUTEJIEH AUPEKTOP:

@ 5.2.1-1 JHonmuka no kauecmeomo, oiownana cpeoa, mipekcmo Bepcua 07 Hsvenenne ¢ Cmp.3/3
feronaenecmima npu padoma™



